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Office of Trust Services 
Trust Initiatives

1. Renewable Energy/Climate Change

2. Land Management

3. TAAMS

4. Business Process Realignment
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Office of Trust Services 
Renewable Energy/Climate Change

 Secretary’s Task Force

 Renewable Energy - Solar, wind, hydro, geothermal, 
biomass – Fast Track Projects

 Climate Change

 Secretarial Order – September

 Four work groups

 Determine future impacts on Indian communities
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Office of Trust Services 
Land and Natural Resources Management

 Land Use Regulations

 Rights Protection

 Conservation Officers
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Office of Trust Services 
Land and Natural Resources Management

 Land into Trust Regulations

 Geographic Information Systems



March 2009 6

Office of Trust Services 
Land into Trust

Where We Are – November 2009

 Over 65,000 acres approved for trust status

 Tribal Leaders Dialogue – Land into Trust 
Handbook                     April 30, 2009

 Off-reservation non-gaming policy 
rescinded
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Office of Trust Services 
Fractionation

 Consolidation Agreements

 Estate Planning
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Office of Trust Services 
Probate 

Where We Are – October 2009

 >99% Backlog Case Prep complete 

 99% Eligible Backlog estates closed

 All Regions have less than one year’s work

 Longstanding audit issue closed
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Office of Trust Services 
Trust Asset and Accounting Management 
System

 Integrated data platform for land and natural 
resource management

 Converting oil and gas system

 Business Leasing Module

 Refine Forestry Module
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Office of Trust Services 
Business Process Realignment

 Land Title Records Offices 

 Consistent processes in same business 
activity in same system

 Native American Finance Officer’s 
Association
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