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LISTENING CONFERENCE SUMMARY REPORT

Overview of ITMA Agenda & Purpose  Conference by Charles Jackson

Mr. Jackson summarized the history of ITMA, and described how the organization has worked with the BIA and the Office of Special Trustee in the general area of trust reform, focusing on trust fund issues.   He explained that the purpose of these conferences is to enable individual Indian land owners, as well as tribes, to convey their problems and issues about Trust asset matters directly to the Special Trustee, to the BIA, and to their staff.   He stated that ITMA is recording this session and will provide, I a copy of the transcript or the summary transcript to any participant who contacts ITMA.  He introduced Cristina Danforth.          

Welcome by Cristina Danforth, Chairwoman, Oneida Nation Business Council

Chairwoman Danforth welcomed participants, and described how the Oneida Nation has been a member of the ITMA since its inception in 1990 and that she served on its executive committee.  She stated that Oneida supports the ITMA mission of providing a strong, informed, and organized voice for Indian Country on those issues which affect the trust obligation of the federal government.   The Oneida Nation is happy to provide ITMA with the opportunity to bring this listening session to individuals in the upper Midwest and eastern portions of the United States, so that they can meet and share with the federal officials their concerns regarding Trust funds and assets.   

She stated that the Oneida Nation members know, from personal and direct experience, that the issues surrounding the attempts to reform the ways in which the federal government carries out its Trust responsibility to tribes and to individual Indians are complex and must consider the unique circumstance, of not only the 560 Indian tribes in the U.S. but their members and tribal citizens.  Furthermore, members of the Oneida Business Committee have served on several national committees and have worked with various organizations over the  last decade which have struggled with the Trust  reform issues.  Oneida admires the dedication and the commitment of those individuals who continue with reform efforts despite many roadblocks and detours that arise almost daily. She expressed the Oneida Nation’s hope that to soon see a resolution that will restore tribal and individual trust to the satisfaction of Indian beneficiaries.

Statement by Julie Barton, Tribal Secretary, Oneida Business Committee

Julie Barton described the governing body of the Oneida Nation, and noted that Oneida Tribal leaders have been involved in the Trust reform efforts in various ways for many years.  She explained that Oneida is a reservation in an agricultural area close to Green Bay, the major metropolitan center of Northeast Oneida’s resources include grazing land and timber and fisheries and so forth.  The Tribe has dedicated the aid and assistance received from the federal government, together with the income they generate from business ventures, to be used to take advantage of the  opportunities that present themselves on and near the reservation.  
Oneida has a handful of members who have IIM accounts.  Unfortunately, the Tribe has experienced many of the problems being addressed by the Trust reform effort, and shares many of the concerns voiced by participants in previous ITMA Listening Conferences.             

She stated that the Oneida Nation shares the concern that the current Trust reorganization will result in another failed Trust reform effort, wasting years and federal dollars.  She said that the Oneida Trust Department is still waiting for a resolution on an unknown error from 1979 identified by the reconciliation project.  

She stated that Tribal members have watched the federal government spend enormous amounts of money on systems that ultimately do not do what they were supposed to  do.  She said Oneida leaders are dismayed to note that the federal government will commit large amounts of money to dubious attempts to reform the Trust management system while social, economic, educational, and health care are ignored.                                          

She stated that the systems of the federal Trust process, such as title, leasing, and accounting, need more attention.  At Oneida, the most pressing need is for the federal government to make a concerted effort to both speed-up the land to trust process and provide adequate staff to process applications.                             
She said that regaining control over tribal land is a key to our future.  The Tribe has undertaken an aggressive campaign to re-purchase the land within the boundaries of the Oneida reservation, and currently owns approximately 25 percent of the land with almost 6,200 acres in trust, but also owns 8,639 acres that they are having trouble getting into trust status. In the meantime, the Tribe must make payments to local government, in lieu of taxes, approximately $1.5 million a year for land that should be processed into trust status by the federal government. She urged that federal resources be targeted to the local level where most of the work needs to be done.     The Oneida Nation is working closely with the new Midwest regional director to implement a plan to speed up the land to trust process by creating a realty unit which would work solely on trust applications.  The Tribe is willing to commit tribal resources to a plan if this will reduce the backlog of fee-to-trust applications.                            

She stated that the Cobell litigation and other efforts of tribes to get the federal government to act responsibly are not just about  the mismanagement of IIM accounts; the Cobell case exposes the disregard by the federal government of the laws, treaties, and compacts made with sovereign tribal nations.    

Report on "To-Be" Trust Reform Initiatives by Honorable John Berrey,

Chairman, Quapaw Tribe

Chairman Berrey summarized the history of trust reform efforts since 2001, when the Department of Interior (DOI) announced its intent to reorganize the BIA’s delivery of trust services to beneficiaries.  He pointed out that there are two entities that are represented by that term: tribal governments who are beneficiaries (tribal governments actually represent about 70% of the trust corpus, that is, all of the land and money that's managed by United States government) and then there's beneficiaries who either have land in trust, or some sort of relationship with the federal Trustee.

He described the creation of the “As-Is/To Be” Project.”  Project workers spent a year traveling across the country, to all 12 regions of the BIA, and met with thousands of individuals Indians, with tribal governments, and more importantly, with the program people at the agencies.  The project workers determined what was causing a breakdown in the delivery of trust services to Tribes and tribal members.  They looked at how the following processes work: appraisals, leasing, title, probate, and surveys.   He described that fractionalization has caused, in some cases, a 40 acre parcel to have a thousand owners.  The result of this part of the project was a 1,400 page document, the “As Is” study.

After this part was completed, they tried to bring some common sense to these issues and identify what the problems were.  He said the lack of clear policy from the Interior Secretary, and from Congress has resulted in confusion and mismanagement at the local levels—different processes are being used in different places because the policies that are there to guide the work aren't clear.  Another problem was that the agency people didn't have the proper tools—they were working with antiquated computers.  

This inconsistency creates significant problems because it is not unusual for tribal members to own interests in land on several reservations, under several different agencies who do not share information.  Another problem is the lack of training for agency staff.  

After conducting this research, the As-Is project workgroup created the “To-Be” model to improve beneficiary services.  This model should develop a system where an individual Indian can go into their agency and ask, for example, about a family member’s probate and get an answer, quickly, about the status of the probate.  It would standardize probate and other processes across the country. Plans for standardization of the fee-to-trust process are being implemented so that it will become an easier process.  He introduced the representatives of the project work group and explained how the group is working with the OST, the BIA, Minerals Management Service, BLM, and the Office of Hearing and Appeals to develop the “To-Be” plan. 

Mr. Berrey said the “To-Be” plan also includes the federal government’s management of trust funds. When a lease is written in the future, the agency will collect information on when that money's due, when penalties will be issued, and, furthermore, the agency superintendent will no longer handle that money.  It will go into a lockbox, and immediately put into the right account. Conveyances for transfers of land will also be standardized so regardless of location, the agency will perform the same process and be trained in a consistent manner.  There will be standard processes and information systems for probates, surveys, title plant processes, appraisals, and contracting. Furthermore, the OST and BIA will report to beneficiaries on a regular basis. 

Office of the Special Trustee Update by Special Trustee Ross Swimmer

Mr. Swimmer introduced members of his staff at the conference—Robert Upton, Cathy Rugen, Doug Lords, Carrie Moore, Tim Lake, Tim LaPointe—and summarized the history of the OST.  He that the OST was created to create reports for Congress to exam the budgets, to appoint an advisory board, and monitor trust reform.  He described the government’s duties to Indian trust beneficiaries—one is “a duty of loyalty that says that you cannot operate in a conflict of interest. . . and we know at the agency level that many of the employees there come from the reservations and have an opportunity to be in conflict[ing] situations.”  
He explained how the federal government is limited, by the law, in how it can invest trust moneys. He described that the leasing of allotted lands began because Indians were “not actually working the land as farmers or ranchers” and that the lease proceeds became another asset subject to the Trust, “once the land then began to turn into income, that created another liability for the trustee, the government trustee, and it followed that since that money was come from Trust land, it also was a Trust asset.”  This was not too difficult to manage at first, but as time went on, ”those few thousand individuals turned into hundreds of thousands of individuals, and then pretty soon into of interests.”  He said that the trust today includes approximately 4 million individual interests. Individual Indian owners may have as many as five or ten separate interests on ten different reservations.   

He stated that $270 million comes into the Trust for individuals, annually, from grazing, timber harvests, mining, and any activity that occurs on their lands.  The income for the tribal Trust is around $500 million.  The Trust fund  today is about $3 billion and mostly tribal

Mr. Swimmer stated that “there have been a lot of questions raised about, well, how did you morph into this large organization?” Mr. Swimmer gave several reasons including, the accounting system, used by the Bureau, was so outdated, it wasn't sufficient to handle the volume of  transactions that were coming through.  He said many Bureau systems being replaced are 30 or 40 years old.  The Congress asked the OST to take over the BIA’s accounting function therefore, transferring the bulk of the employees to the OST. During the next five years, the Special Trustee and staff integrated a trust system that was being used quite frequently and successfully in the private sector. 

He said the OST had about 400 employees and a budget of $60 million in 2001, and since Secretary Norton came into office we found we needed an  organization to address Trust.  “There was no one in charge.  No one in charge of the Trust.”  He said the “obvious conclusion was [to create] what was called ‘BITAM’ [Bureau of Indian Trust Assets Management”], a Trust department in the Department of Interior, and put this responsibility where somebody's accountable.”

Mr. Swimmer stated that because the Tribes did not accept the BITAM proposal, the Tribal Trust Task Force was created to “help with reorganization to see what kind of an  organization we can put together.”  After a year's worth of work, he said, “we felt very strongly that we had had heard from the tribes, and that what they had agreed to was leaving the management of the natural resources in the Bureau of Indian Affairs…and continue to build the financial  responsibilities over in the Special Trustee's office.”  Mr. Swimmer said that the BIA and OST could have been merged into one organization, “and  probably  have been as effective as anything we've done.  But it will also work this  way, and that's the way the Secretary said we'll go.  Because that's what we heard from the tribes.”                                           

The reorganization has created new regional positions, a deputy regional director for Trust and a deputy regional director for everything else.  Mr. Swimmer said the Department will do the same thing at the agency level with the deputy superintendent for trust. A trust manager’s position will be in the central office.  He said that because the OST and BIA have “got the split responsibility,” there needs to be trust officers placed at the agencies for the beneficiaries—“what was agreed to between the BIA, and Special Trustee, Minerals Management, BLM, all the Trust agencies was—or bureaus was, that that work would fall to the Special Trustee, and we would do it through the implementation of Trust officers who would be placed at the agency. The Trust officers' primary duties would be to the beneficiary.  The beneficiary [will] have a one-stop shop, if you will, a place to go, a person to see.”
He said that the OST has $50 million in special deposit accounts, “money sitting around that got dumped in there because someone didn't know what to do with it, it belongs to Indian people and we can't get it distributed.”  He said there is $80 million in Whereabouts Unknown accounts.  The Trust officer is to help find those people.  He said the Department anticipates hiring about 50 trust officers, and more than half or about half have already been hired and placed in their positions, furthermore, all six of the Trust administrators are on board, and they're located in Albuquerque.

He said there are  thousands and thousands of trust documents that are piled up that have to be encoded into a new title system, and that the federal government is going forward with a new RFP for a new title system right behind it because the software is already five years old. He said none of these things are going to happen overnight.]

He acknowledged the problems Tribes are experiencing in getting land into trust. “Obviously, local governments sometimes object to it,” and Congress has added some roadblocks, “making sure that people are fully aware before it's done.  But, he said, “there's also a problem with the federal government’s willingness to take on the additional responsibility, because once that property acquires trust status, it becomes an asset of the Trust and we are responsible for it. . . it brings in a whole new level of costs to federal government to have to manage it.” 

He pointed out that once a Tribe takes land into trust, it can't sell it—“once you've 

acquired it, it's yours.”  He said that “where I think we really need to go with Trust and issues like this, is, we need to go back to Congress [to change these]hundred-year old laws that deal with this Trust.  Many of those laws prohibit us or inhibit us from doing very common sense things.”  He said, “maybe we need to think innovative, and say, why are we stuck in this time warp of having trust land?  Maybe we need another classification of land where it's not totally trust, maybe there—or not totally under the Department's responsibility.  Maybe Congress could create a third type of land title for tribes where it would create the sovereignty. . . maybe we need to expand on the compacting concept that was put into the IGRA bill, into the Gaming Act.”

He said that the purpose of the Allotment Act was to do away with tribal land and to move that land individual hands.  “So we're still dealing with laws that were passed back in the last two centuries ago that don't make a lot of sense today.  So we need to think creatively, innovatively.”                                     

He said the OST has a budget of about $100 million, and is requesting $70 million, additionally, to purchase fractionated interests and convey those to Tribes. 

Tim Lake then introduced present BIA staff, Diane Rosen, a superintendent at Great Lakes National, Wisconsin, Jerry Parish, a superintendent at Michigan, and Gene Virden, superintendent at Minnesota agency at  Bimidji. He said that the most important thing for the BIA is to get more federal funding to carry out its responsibilities

Susan White, director of the Oneida Trust Department, requested the statements that John Berrey and Ross Swimmer just made to share with the Tribe’s trust Committee.

An Unidentified Audience Member, An Oneida Elder, asked if Mr. Swimmer believed that current Congressmen support the original intent of the Allotment Act.

Ross Swimmer replied that Indian policy has a habit of changing fairly dramatically, usually about every 25 years.  This is probably the longest stretch we've had since self-determination was enacted in 1975.  He said there is a consensus “among the few, on the Hill, that care about Indian issues,” and that “this is the right direction to go, and certainly this Secretary supports that very much.”  He said the allotment policy was repudiated in with the Indian Reorganization Act, but the Allotment Act is still on the books.  He said the mood of Congress today favors consolidation. He added that Tribes need to do land-use planning, “maybe we need to re-size the reservation and then have a project where we go out and actually do acquire fee and Indian land.  The problem is that  the legislation of the  Allotment Act in 1887 is the same legislation we're dealing with today.  And it hasn't been changed because nobody has asked for it to be changed. . . we need to take a package to Congress . . . we need to modernize some of these laws that we're having to work with today, and certainly land into trust is one of those.”

BREAK FOR LUNCH  

Panels

Susan White, Director of the Oneida Nation Trust Department  

Susan White’s concern focused on a missing annuity payment to the Tribe, stemming from a treaty promise because of the Oneidas' participation in the Revolutionary War.  She said that her department found six missing annuity payments, and although five of them have been made, the 1979 payment is still outstanding.  It is an $1,800 lump sum payment.
Ross Swimmer responded that this “would be something that we could do pretty quickly.”  He said the OST is in the process of going through the reconciliation process done by Arthur Anderson, and “those issues that developed that weren't settled, we're trying to work with the tribes where it appeared that there might be errors that were discovered.”             

He said the Office of Historical Trust Accounting is  working with the accounting firm of  Chavarria, Dunne & Lamey, on those claims, “and we'll certainly turn that in and see if we can't get some progress for you on it.”  

Chris Johns, Self-Governance Coordinator, Oneida 

Mr. Johns stated that a major cause of the problems being discussed is a lack of adequate funding to set-up the systems needed for the trust beneficiaries to receive the services they deserve.  He said Tribes need to be consistent in the message they take to Congress, and that we don't want to just throw money at the problem, however nothing’s going to be fixed if we don't get money put into this problem. 

 He said at Oneida a big issue is the land to trust problem, because we simply are not getting land moved into trust status fast enough.  In fiscal year the Oneida Nation paid approximately $1.5 million to local taxing jurisdictions on land that it has acquired, and “that’s a million and a half dollars that we could be using for other needs that we have.” He said the Oneida Nation has about a quarter of its original reservation trust or fee status, with more than half of its land-base waiting to be put into status.

He said Oneida has approximately 15,000 members and many of them would like to return to the reservation.  He said there are a lot of business opportunities available to the tribes as an organization and to individuals, but the key to that, though is having the land—land available upon which they can base those business enterprises.  “If we don't have that land, our future is in jeopardy.”  

He said that in California tribes have established a consortium in which the tribes fund a realty office which is dedicated to processing applications for those tribes, and that Oneida would like to do something similar.  “As of right now, we could probably, within the next week or two, put applications on the table to be processed.”  He asked if OST could help the Tribe in getting land  into trust.

Ross Swimmer responded that “the easy way out is to say it's not our problem.  We, OST doesn't really have any authority or jurisdiction over the process.  The Bureau processes it.”  He said that Tribes can buy land like anyone else can but they run into the conflicts with local and state governments, and with the problem of the Department of Interior having the liability for it once it's accepted.” 

He said a lot of people in Congress are opposed to taking more land into trust for Tribes.  Although there's a process for doing this, “there's not a real -- I don't think there's a real strong willingness by everyone that’s involved in the process to make it move that smoothly.”  He said that “the process is pretty well broken, and may need to have attention, I think that's probably where we need to go.”  

Tim Lake responded that delays have occurred because of the fear of Tribal gaming and because the BIA lacks the necessary resources to process them.  He said that while a consortium is a good idea, “it's like the BIA sitting at the beggar’s table,” but it may be the only way to get applications processed.  If Tribes give the BIA money, ”letting the BIA hire the bureaucrats to get it done, . .  that's the only way that we see of getting this done.”                              

Chris Johns then asked about problems with taking the appraisal process from BIA to OST.  The process is  “already slow, and now part of that process has been moved out of the Bureau, into a whole different department, even if it's one floor above or one floor below, there's going to be time spent in moving those applications around and coordinating all of that. How will this improve that process?”               

Ross Swimmer responded that moving appraisals to OST “shouldn't be a problem; we in fact are moving to try to do a lot of that contract so that we can put the resources where we need them.” He acknowledged that the OST has a backlog in appraisals.  He said the purpose of moving appraisals from BIA to OST, was the “potential for conflict of interest where your appraisers claim that they felt unduly pressured by the [BIA] realty people sometimes to adjust their appraisal.”  He said appraisers would be more independent in the OST.  In response to a question from Ross Swimmer, Doug Lords said that appraisals are process in 90 calendar days and that there is no appraisal backlog in the Midwest at this time. 

John Berrey stated that there will be an opportunity to create standardization of the fee to trust process, but that there is a fear in federal agencies of creating more liability, and more burdens for the government is the problem.  “When people don't really want to deal with it, that's what sort of happens to those  processes. . .They're thinking, ‘gosh, we don't really want to put more land into trust if we can't manage the trust land that we've got now.  And I wish people would just say that's the problem and  let's figure out how to deal with it; instead everybody wants to dance around it.”
Chris Johns asked why, if a Tribe compacts for appraisals, and negotiates for a tribal share of BIA funding for the appraisal function, “what kinds of monies are we looking at, and, because when we negotiate under a self-governance compact at different levels of the organization, would we be looking at negotiating a portion of, for example, your [OST] office's salary that oversees the office that oversees the appraisal function.”                  

Ross Swimmer responded that OST’s budget hasn't changed, is still subject to self-governance and contracting, and OST would do that for appraisals.  He said there are two phases to the appraisal process, the appraisal itself, and a review and OST is taking the position that the review is an inherently federal action, and would do reviews.

Chris Johns asked if it would be possible to request waivers of certain regulations or rules on this issue.

Doug Lords said that only  the Secretary of Interior could do that.  He said the OST is going to enter into a contract for workload management with the National Business Center to cut down times for appraisals 60 or 30 days.

Chris Johns stated that moving appraisals into OST  didn't seem to take into account any of the concerns of self-governance tribes. He asked whether OST would involve self-governance tribes in “any of the things that you're proposing to do that they may have an interest in, or that they are compacting.” 

Ross Swimmer stated that OST hopes to involve tribes in everything, and get whatever feedback we can from self-governance tribes, including the ones who asked for an exemption from everything we're doing.  He said that far as appraisals,” there wasn't an issue there, because there was no intent to change any of the ways in  which we were doing business with tribes.”         

He said the agreement to move the appraisal section had only to do with the BIA assistant secretary and the Special Trustee at the time, the reason BIA “elected to do it was not because OST wanted it, it was because the Bureau, the BIA, basically came to Secretary and said, ‘we got a problem, and our problem is that we don't have the independence in our appraisal system’.” 

Chris Johns stated that when he talks with other Tribes’ self-governance coordinators about trust reform “most of us come away with the feeling that we don't really know what's going on out there.  And that after all this money has been spent and all this time and effort has been put into it, what really has been accomplished so far? If we dig enough and ask enough questions, we find out that things have happened.  But within a  year, we're going to start seeing some real significant changes.”  He asked for examples of success in the trust reform effort.  

Ross Swimmer said the most obvious successes will be in the title plants first.  He said there are more than 20,000 probates that are backlogged, and moving this faster requires a better title system.  He said that OST has demonstrated that trust officers have the  ability to get beneficiary information to the beneficiary quicker “and there's some real live stories there where we can show you that this person did benefit by the change of process that we're trying to incorporate.”                           

Jennifer Goudreau, from the Oneida Land Management Department, said that in 1995 the Tribe received a notification that it could only put one parcel of land into trust at a time.  The BIA sent back 80 files in various stages of being approved.  The Oneida staff attorney asked the BIA officials about it and they said there was no reason for that.  She asked whether she could send multiple applications at once.

Tim Lake said Oneida staff  could submit as many as they wanted.
Discussion followed on a specific application, deadlines for appeals and statements from local governments on this application.

Tim Lake said he would check on this application when he returned to his office. 

Charles Jackson noted that even if a fee-to-trust decision package is put together in a timely manner by tribally-funded BIA staff, the deciding official still has to make the decision—“and those decisions are discretionary.”  

Tim Lake stated that in the initial package, the justification for moving the land into trust is especially important, because appeals by local governments often can take years to conclude. 

Discussion followed on various computer systems which are set to be up and running at the agencies in the next several years.
Diane Rosen then described the reorganization process and some of the activities of  the Great Lakes Agency.  She said that in 2003, the agency had taken 3,696 acres into trust for six tribes. Three agency decisions were appealed.  There are now 27 tribal priority cases for fee to trust totaling 8,421 acres, for the ten tribes.  There also are 78 applications consisting of 10,300 acres, for people transferring their trust interests to other individuals. She said the agency had posted 172 finalized probate cases which involved 718 heirs, a total of 74 wills and four codicils, and submitted 218 cases to the administrative law  judge and the attorney decision maker.  Since 1998 the agency has purchased 87,369 undivided interests for approximately $34 million.                                      

Jerry Paris, acting superintendent at the Michigan agency, whose agency is responsible to 12 tribes, two of which are compact  tribes.  The Michigan gaming compacts require that the tribes provide two percent of their slot machine income each year to local units of government, which helps with governmental relations between Tribes and municipalities.  The agency does not have adequate staff for its surveys, leasing, and timber work.                            

Gene Virden, superintendent of the Minnesota Agency, described his office’s work.  The agency has increased its staff working on fee to trust applications (from .5 to 2 positions).  They have just been informed that the agency will have a trust officer and are looking forward to that person coming aboard.  They have a very large probate backlog, one of largest in the nation.  The trust officer should be able to assist with determining how to deal with approximately $700,000 in special deposit accounts at the agency.  The agency made the mistake several years ago of giving all their trust documents away  without copying them so it doesn’t really have any documentation at the agency.  But they've been working with Albuquerque and getting copies back.  At the Minnesota agency, the White Earth Land Settlement Act took land out of trust under dubious means, from minor children, people that were not competent handle their affairs.  They lost their property sometimes for illegal back property tax.  The counties took it back, and it shouldn't have been  taxed.  The agency has been working on this issue for many years.

Charles Jackson made concluding remarks and the proceedings adjourned for the day.

AUGUST 13, 2004

Opening Ceremonies

John Berrey welcomed participants and moderated the morning’s presentations.

Brian Doxtator, a councilman of the Oneida Nation, gave the opening prayer. 

Jennifer Goudreau asked about fee-to-trust applications for individuals.

Diane Rosen stated that the position of Midwest regional office is that the priority is for the tribes fee to trust, compared to an individual, but if a tribe wants to make an individual’s application a priority, the tribe needs to indicate that to the BIA.  She stated that individuals’ applications have to go through the same process that the tribe does. “If the tribe takes into trust, maybe 300 acres, compared to an individual taking in maybe three acres, and those 300 acres will benefit many individuals, compared to just one individual. . . it's kind of like deciding the battles that you want to fight.”

John Berrey stated that “this idea of having priorities is sort of insane if they're not getting anything put into trust anyway.  It seems to me that they need to just go ahead and meet with the realty people and just see where it gets them, as opposed to deciding that maybe it would be better for the tribe to work on theirs, instead of focusing on individuals.”

Discussion followed on standardization and updating of forms, and on appraisals and the probate processes.            

 Tim Lake stated that the BIA should review its regulations regarding appraisals.

John Berrey suggested that the questions discussed be put in writing and presented to the BIA so Oneida staff can use those written responses as guidance for probates.  He also suggested contacting the new trust officer to help with the issues raised. 
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